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[1naTHbIN TpapuK
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* MOTMBUPOBAHHbIN TPauK
- MPOCTO MJI0X0K
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AHanuTtuka Be6- 1 MOBUNbHBIX NPUOXKEHUI: OT NPOCTOO K CIOXHOMY



AHanu3 Tpaduka

KpaTKOCpOYHble MeTPUKMU:

* NPOXOXXJEHWe TyTOopMana

« KOHBEPCUS B PErucTpaLuto

* KOHBEPCHS B YCTAHOBKY

- level 1 / npocmoTp N TOBapoB B
MarasuHe / M pasfenoB Ha canTe
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AHanus Tpaduka

JlonrocpoyHble MeTPUKMU:

- retention (1 day, 2 days, ..., 7 days etc.)
- Ceccuu

- KOHBEpCUS B NEPBYHO NOKYMNKY

- cumulative ARPU N days

- ROI N days

- LTV (LTV > CPI)
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AHanus Tpaduka

CdopmupyuTte uenesble cOObITHUS:

* YTO OT/IMYAET NPaBUNbHO MOTUBUPOBAHHOIO
rnonb3oBarens?

- 3amepbl yepes 1 vac, yepe3 1 feHb

- ybeauTech, YTo COObITUA CUMTAIOTCS
npaBUNbHO

« CYMTAWUTE He TONbKO COObITUSA, HO U
YHUKaNbHbIX NOJIb30BaTeNen
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AHanus Tpaduka

Wcnonb3ynTe KOropTHbIN aHanNus:
- CpaBHWUBaWTE METPUKK NO Pa3HbIM KaHanam
3a O[JHO BpeMs

Cobepute AOCTAaTOYHO aHHDIX:

* CKOJIbKO JHEWU HYXXHO ANS NPUHATUS
pelueHuna?

- CTaTUCTUYeCKasa 3HaYMMOCTb

o

AHanuTtuka Be6- 1 MOBUNbHBIX NPUOXKEHUI: OT NPOCTOO K CIOXHOMY



AHanus Tpaduka

Kak paboTatb ¢ ceTamu?

- AHanU3upyuTe He TONbKO CETH, HO U
NCTOYHUKM

- Cobupante ID u SublD

- BbluuTanTe KMTOB U3 aHaNN3a

- HeT rpage "lMpoyee’!

- BbipaboTaiTe perynsipHyto npoueaypy

AHanuTtuka Be6- 1 MOBUNbHBIX NPUOXKEHUI: OT NPOCTOO K CIOXHOMY




AHanu3 Tpadpuka

Kak pabotatb ¢ ceTamMu?

- [lusepcuduuupymnte cBoi Tpaduk

- PaboTtaiiTe ¢ HECKONbKUMM CETAMU

- HayHuUTe Cc npoBepeHHbIX NapTHEPOB

« Ho He 6ouTech 3KCnepuMeHTUpPOBaTb

YcTaHOBUTE IUMUTDI

- ONTUMU3KUpYITE CTPYKTYPY Tpaduka
NoaTarnHo
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AHanu3 Tpadpuka

Anroputm

1. UHTerpauusa c cetamu

2. Slice & dice

3. OueHka

4. OTKNnoYeHue nnoxux KaHanos

5. HoBasi uHTerpaumsa (CM. nyHKT 1)

AHanuTtuka Be6- 1 MOBUNbHBIX NPUOXKEHUI: OT NPOCTOO K CIOXHOMY
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AHanu3 Tpadpuka

C yeM cpaBHMBaTL?
- Hy)XHO 3HaTb 6eHYMapKu:
- retention
- KOHBEpCHS
- cumulative ARPU
- ROI
- Soft Launch
- Quora etc.
HukTO He 3HaeT Baw TpaduK nyuyiue Bac.
1 3T0 Balle npenMyLL,ecTBo.
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AHanu3 Tpadpuka

AppsFlyer:
- [o HawuM uccnegoBaHnaM Kaxxaas nnaTHas
yCTaHOBKa B cpegHeM NpUHOCUT 3

OpraHn4eckKux.
/\/ »
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AHanu3 Tpa@uka

- CeTb A: 100 users -> $25
. Cetb B: 100 users -> §15
. Cetb C: 100 users -> S20
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CJI0BO
PomaHy Enuwumny

AHanuTtuka Be6- 1 MOBUNbHBIX NPUOXKEHUI: OT NPOCTOO K CIOXHOMY
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AKTUBaL A

BUPaNbHOCTL

L8 8 8 & ¢

MecTo — YNCNO CKaynBaHMK
8 AppStore

MapKEeTUHr

aKTUBM3aUUn

retention

% nnartexwu

1 | |

UXwu nyw-HoTudrKaynum aKLMK
welcome-cueHapwm

BoT Kak 310 BUANT AHAEKC (M S C HUMU COrnace)
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AKTUBaLUA

- 1-day retention

- rolling 1-day retention (% nonb3oBaTeneil, 3aLe KX
XOT$ 6bl B OfJMH M3 MNOCNEYIOLLUX JHEN)

- N-day retention

- rolling N-day retention

« % NONb30BaTeNel, COBEPLLUMBLLUX BTOPYIO CECCUIO

- paying share

- paying share (first payment) j"é-——:}
- cumulative ARPU 1,7,14,30 days -
- ARPPU A= 0=
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AKTUBaUUA

AHanutuka Be6- U MOBMNbHBIX ﬂplﬂﬂO)-I(EHMﬁ: OT NMPOCTOro K CnoXxHomy

o



twoodo

AKTuUBaUuS

Aha-momeHT y Twoodo. Bcé noHsnu Te, KTo:

- Mpurnacunu, no KpanHei Mepe, No ABa YesoBeKa BO Bpems
CBOEro nepBoro BU3NTa.

- Beenu cBon uMeHa u haMunuu.

- 3arpysunu n3obpaxxeHue B CBOW NpoduJib.

- MouTK BCe 3arpy3nnu NOroTun KOMNaHuu.

- B nepBblit BU3NT cO3anu He MeHbLUe 5 3ajau.

« MocTosHHO BO3BpALLANUCh B NPUIOXKEHME HA MPOTSAXKEHUM
X0TA 6bl 7 AHEN.

- lpocmarpuBanu 3agauu um KaneHgapb.

Activated visitors Average number of Average number of
invites sent posts on 1st visit

A: Old Onboarding 1 60/0 08 2.3
B: New onboarding 28% 1.7 5.5
+75% +112% +139%
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AKTUBaLuA

Kak ynyywuTb aKkTuBauuio?

Welcome-cueHapuu
AkTuBaumsa

TyTopuan

Bam HuKorpa He yAaCTCA 3aBJ/laj€Tb BHUMaHUEM nonb3oBaTenen
bonblle, YeM BO BpemMsa UX nepsoro Bu3nTa Ha Ball CauT.
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AKTUBaLUA

- WpeHTUdnuUMpoBaHMe - yMeHbLIAeM 6apbepbl
- 06byueHue:
- MNONb30BaTENb JO/MKEH CPasy NOHATD, YTO
Aenartb 1 3a4em
- 1oYyemy 6bl He NonpoboBaThb BUAE0?
» XOPOLUWUW KONupauT
- b2b: 6ecnnatHasa gemoHcTpauus
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AKTUBaLUA

BoBneyeHue

- 110/1b30BaTe/b AOMKEH YEro-To
[06uTbCa (4TOO6 XKANKo bbiNo TepaTh)

- CTaBbTE Lienu

« UHTPUrymnTe

- Npo6Has Bepcusa / Tpuan

AHanuTtuka Be6- 1 MOBUNbHBIX NPUOXKEHUI: OT NPOCTOO K CIOXHOMY



AKTUBaLUA

BoBneuenune (engagement)
- He 801KHO ObITb CNOXHO.
» He pomxHo bbITb Nerko.
- PagocTb urpoka ~ 1/[(s1-s2)*2]
- ST - haKTMYecKas CNOXXHOCTb
« S2 - 0O)XXuaaemMas CNOXXHOCTb
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AKTUBaLUA

NepBas ceccus (FTUE)

- 3anuuunTe nepBbixX CeCCUN HECKOJTbKUX
nonb3oBaTteneu

- [TocMoTpUTE 3TU 3anucu
- ocne TpeTbero nonb3oBaTens Bbl
06HapyXXuTe TUNoBble NPo6NEMBI
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AKTUBaLUA

Welcome-cuenapum (Unbs Kypbinés):

- [onb3oBaTesib HUYEro He 3HaeT, KPOMe TOro, YTO Mbl
eMy CKaXXeM B W-C

- Y10 3107 334eM 310 MHe? Bo CKONbKO 3TO MHe
obonperca?

« W-C - 3TO He TONbKO CoBa, HO U Aena

- leMmudukauua noMoraeT 3amHTEpecoBaTb

- BpoxHoBuUTe nonb3oBaTens, Aanblie OH pa3bepeTcs

AHanuTtuka Be6- 1 MOBUNbHBIX NPUOXKEHUI: OT NPOCTOO K CIOXHOMY
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Retention
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YaepxaHue

Retention
100%
90%
sox |
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30%
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day day day day day day day day day day day day day day day day day day day day day day day day day day day day day day day

Days Classic retention | Rolling retention
from the

first

launch

1 35-40% 60-65%

3 20-25% 50-55%

7 15% 40-45%

30 5% 20%
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Retention

Revenue = Quality * Quantity
Revenue = Audience * Loyalty
Revenue = MAU * ARPU

LTV = X retention * ARPDAU
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Retention
OT yero 3aBUCUT?

- CTpyKTypa Tpaduka

- Retention cTapeet

- JleHb Hepenu

« PbIHOK / nnatopma

- ®a3a XXU3HeHHOro LuKna

1-day retention 7-day retention

Group

1 week from 3 months from 1 week from | 3 months

launch launch launch from launch
Group 1 (most 30-31% 25-26% 16-17% 8-9%
successful games)
Group 2 25-26% 20-21% 8-9% 5-6%
Group 3 23-24% 15-16% 6-7% 2-3%
Group 4 (less 23-24% 15-16% 5-6% 2-3%
successful games)
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SaaS:

Segment
SMB
Mid-Market

Enterprise

AHanuTuka Be6- U MOOGMNbHBIX NPUNOXEHWIA: OT NPOCTOrO K CNOXHOMY

Retention

Open Startups - 2015

Companies profile Churn Rates

* 12 companies * median annual customer churn = 46% ~
* median ARR $227k (~ 5.4% monthly

$18.9k MRR) * median annual gross $ churn = 75% ~

* 5525 median ACV 11.2% monthly

Monthly Customer Churn % Annual Customer Churn %

3-7% 31%-58%
1-2% 11%-22%
0.5-1% 6%-10%

=




Retention

Kak ynyywmTb?

- MocTeneHHoe OTKpbITUE GyHKLMOHANA (KaK B cepuanax)
- KomMMyHuKauus ¢ nonb3oBaTenem, push, pacCbinku

- [eMmudukauus

 Coumnanusauus

- Henpeacka3zyemMocTb U CNy4auHoCTb

« Luknbl

Trigger Action
External ’—.- \
Internal

-
BHE

Variable
Investment Reward

The Hook Model

3
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Knioyesble uaeu

AHanu3 Tpaduka
» YCTAHOBUTE PerynsapHyo NpoLesypy aHanumsa
« HanguTe 6eHYMapKu
* ONTUMM3UPYNTE CTPYKTYpPY TpaduKa No3TanHo
AKTuBaLuA
* COCPeA0TOYLTECH Ha NEePBOIA ceccuu (BTOPOW MOXKET U HE ObiITb)
- HanauTe aha-MOMEHT M NMyCKauTe BCEX M0 ITOMY NYTH
« CHUMaWNTe OCHOBHbIE BOMPOCHI C N0NIb30BaTessl, HO OCTaBbTe eMY
UHTPUTY
YaepxkaHue
- retention -> AeHbrK
- retention - 04yeHb YyTKas MeTpuUKa
* LMK TpUrrep - AeUcTBue - nepeMeHHas Harpaga - UHBecTUL s
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CNACUBO 3A BHUMAHUE!

www.devtodev.com

sabirov@devtodev.com ' ﬁlvasily.sabirov ﬁ[m
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